
DRAFT Minutes of the Liss Archaeology Annual General Meeting,
held on 10th March 2020 at the Triangle Centre, Liss.

Item Description

1 Introduction and welcome, by Chairman David Quick. 26 members 
signed in.

2 Apologies: Jessica Butt, Andy Coombs, Colin Brash, Carolyn Felton, Soo 
Harris, Jane Hurst, Ian Moules, Lyn Pease, Fran Stutely, Chris Thomas, Ian
Wesley.

3 Minutes of last AGM: the minutes to the 2019 AGM were published in 
December and a link sent by email to members. 
Proposed: Juliet Smith
Seconded: Peter Price
Approved by those present.

4 Matters arising: None. No Actions were raised from the minutes, nor in the
meeting.

5 Chairman’s report (DQ): 

Spring & Autumn 2019 Digs at Colemore
Thanks were given to Juliet and the supervisors. 
The Spring dig covered the area south of the pond near the ladder 
enclosure ditches. There were 400 years of rubbish found, very productive. 
There was a good mixture of features and finds – including an apparently 
unique jug with a fluted spout. High resolution geophysics to the north was 
used to plot trenches for autumn.
During the Autumn dig, test pits were dug rather than full trenches. There 
were a number of interesting finds in different materials. 
Thanks were given to all volunteers involved in set-up, break-down, school 
visits, taster days, fundraising tea, geophys and site survery, transport of 
equipment, etc.  

Alton Public Gardens
Thanks were given to Keith Baker, the project manager. 
This was a new venture this year, as part of the Big Dig Festival of 
Archaeology.
There were an estimated 700 visitors including 200 children. 
A primary schools outreach programme was carried out.
Finds ranged from Roman British to modern day (19th century and WW2).
There is a possible future look at St Lawrence’s churchyard for 2020.
There may also be a test pit at Selborne as part of Gilbert White’s 300 year 
anniversary celebrations.
This dig has had a positive impact on membership numbers with many new
recruits.

Stroud



This was a longer dig focusing on four areas.
The first two locations were disappointing, despite geophysics.
Two sites were interesting, producing big structures and masses of CBM.
There is evidence of intense heat of around 2000 degrees, so the thinking 
is that this could be the site of a bath house or pottery kiln.
This site will be revisited in 2020 to explore or confirm.
Amongst the finds were very rare pentagonal tiles.
A coin of 71 AD dates the site to the early Roman period.
In 2020 the Top of Copse field will be explored as initial signs from last year
show some evidence of intense heat and linear structures.

Talks & PR
During 2019 a large number of talks were held, raising both awareness and
funds. These included local community TV and radio.
There has been a growth in members of 68 new, bringing the total to 189.
We are now attracting people from a wider area of the county.

Dig plans for 2020
the aim for 2020 is to reduce the workload and therefore the number of 
digs.
Spring (May / June) at Colemore
July (2 weeks) at Alton
Late summer (Aug-Sept) extended block at Stroud.

Increase to subscription fee
The proposed increase in fees was noted, with more detail to follow later in 
the meeting.

Training
It was noted that various training programmes are ongoing, on subjects 
such as pottery identification, Roman glass, first aid, drawing, geophys, 
QGIS.

Joint projects
We have been involved in projects alongside the National Trust and Surrey 
Archaeology.

Thanks were given to key Committee members who have given so much 
time and hard work, for everyone’s enjoyment.

There were no questions arising from the Chairman’s report.

6 Treasurer’s report (Jane Godden):

The 2019 Accounts were circulated at the meeting.
Total Assets stood at £10,133.27, representing a decrease of £552.46.

For the first time we are seeing a deficit.
Income is nearly £3000 more than last year and expenditure is also up, 
these figures are due to increased activity.



Expenditure
We did not charge people for the Alton dig, but incurred a £747 loss due to 
running expenses. 
We had to replace a generator (at £666) at short notice.

Reserved funds
Notes at the bottom of the accounts show how we need to reserve some 
funds for items we will need to spend money on such as archiving, a new 
marquee, etc.

Income for 2020
We have decided to increase the membership fee, which still offers very 
good value.
This year we will also charge for the Alton dig.

A question was raised in the meeting over the insurance cost being higher 
than previously. The reason given for this was a change in supplier. This 
coming year is due to be similar to previously.

A further question was raised in the meeting over the level of public liability. 
The cover held is £10M, which is industry standard.

Members were reminded that a fundraising option for all to participate in is 
Easy Fundraising, whereby Liss Archaeology can be allocated as a 
preferred body on sites such as Amazon, Ebay, insurance companies etc. 
up to 2.5% of sales can then be allocated, which although small sums, soon
adds up. 
Action: A reminder of this will be sent by email to members with a link.

It was noted that the fundraising teas are very successful and really help 
with the finances, as well as being enjoyed by all!

Proposed: Chris Wilkins
Seconded: Alan Horgan
Approved by those present.

7 Vote for Election of Officers

All existing Committee members indicated they would be prepared to stand 
for another year in the following roles:

David Quick – Chairman
Chris Wilkins – Deputy Chair
Juliet Smith – Archaeology Director (ex officio)
Jane Godden – Treasurer
Sue Upton – Events
Claire Cousins – Secretary
Carol Hartzenberg – Membership Secretary
Peter Price – Committee Member
Keith Baker – Committee Member
Dave Butcher – Committee Member



Alan Horgan – Committee Member

It was noted that the Chairman clause limits 2020 as the 4th and final year 
for DQ. Therefore the group is looking for someone else to take over.

There were no objections nor further wishes of others to stand for a 
position.

Proposer for re-election: Helen Mullinger
Seconded: Andrea Surname?
All positions were Approved by those present.

CW stepped in to thank DQ for all his work, from meetings, school visits to 
geophysics.

8 Vote for Subscription Increase
This was Approved by a majority vote of members.

9 AOB
PP informed members of the opportunity to attend a PAG talk in petersfield 
the following week.

10 Archaeology Related Talk, on the subject of archaeology in the Alton / 
Holybourne area, kindly given by David Graham.

11 Raffle and prizes

There being no further business, the meeting ended.


